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AGENDA 
                     

                     INYO COUNTY LOCAL TRANSPORTATION COMMISSION 
                                                                         

Inyo County Board of Supervisors’ Chambers 
224 N. Edwards St., Independence, CA  93526 

 
 

All members of the public are encouraged to participate in the discussion of any items on the Agenda.  Anyone 
wishing to speak, please obtain a card from the Transportation Commission Secretary and indicate each item 
number you would like to discuss.  Return the completed card to the Transportation Commission Secretary 
before the Commissioners consider the item(s) about which you wish to speak.  You will be allowed to speak 
about any item before the Commission takes action on it. 
Any member of the public may also make comments during the scheduled “Public Comment” period on this agenda 
concerning any subject related to the Inyo County Local Transportation Commission.  No cards need be submitted in 
order to speak during the “Public Comment” period. 
PUBLIC NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact the Transportation Commission Secretary at (760) 878-0201.  Notification 48 
hours prior to the meeting will enable the Inyo County Local Transportation Commission to make reasonable 
arrangements to ensure accessibility to this meeting (28CFR 35. 102-35. ADA Title II). 

      
 

July 18, 2018  
   
  9:00 a.m.       Open Meeting 
 

ITEM NO. 1 Roll Call 
 
ITEM NO. 2 Public Comment 

 
ACTION ITEMS 
 
ITEM NO. 3  Request Commission approve a letter in support of the Eastern Sierra 
Transit Authority FTA Section 5339(b) competitive grant application to construct their 
operations and administrative headquarters at the Bishop Airport. 

              
ITEM NO. 4  Request Commission approve a letter in support of the Eastern Sierra 
Transit BUILD transportation competitive grant application to construct their operations 
and administrative headquarters at the Bishop Airport. 
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DISCUSSION ITEMS   

 
None 

 
INFORMATIONAL ITEMS  

 
ITEM NO.  5   ESTA Report 
 
ITEM NO.  6   Tribal Report 

 
ITEM NO.  7  Caltrans Report 

-  
ITEM NO.  8  City of Bishop Report 
 
ITEM NO.  9  Executive Director's Report 
         
ITEM NO.  10  Reports from all members of the Inyo County LTC 

  
CORRESPONDENCE  
 
None 
 
ADJOURNMENT 
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S T A F F   R E P O R T 
 

MEETING:    July 18, 2018 
 
PREPARED BY:   Courtney Smith, Transportation Planner 
 
SUBJECT:   Letter of Support for ESTA’s FTA Section 5339(b) Grant Application to 

Construct Headquarters at the Bishop Airport 
 
The Federal Transit Administration (FTA) again released a call for projects for FTA Section 5339(b) 
(Bus & Bus Facilities Discretionary grant program) grant applications. The Eastern Sierra Transit 
Authority (ESTA) is proposing to construct a transit headquarters adjacent to their current parking 
facility at the Bishop airport. The grant is required to be submitted by August 6, 2018.  
 

 
 
ESTA is proposing to construct an approximate 3,000 square foot office. The office structure includes:  
 

• a training/large meeting room,  
• 5-6 administrative offices, 

 



• dispatch and driver check-in area, 
• male and female restrooms,  
• paved parking for office staff and visitors, and   
• photo voltaic solar panels.   

 
ESTA is an eligible applicant for this type of grant application. If ESTA were to obtain this grant it 
would be advantageous for both ESTA and the County. It would provide a longterm facility for ESTA in 
the Bishop area. It would maintain the transportation hub atmosphere developing at the airport. It would 
free up room at the Bishop airport to support commercial air service. The proposed project location does 
not conflict with the County’s plans at the airport. The location is adjacent to the existing secure ESTA 
bus parking facility.  
 
Financial Considerations 
The tentative cost for the facility is around $1 million. Successful grant recipients are required to pay at 
least a 20% match. ESTA staff has tentatively identified funds to pay for this match. ESTA intends to 
meet this match in part by using $118,000 of Public Transportation Modernization, Improvement, and 
Service Enhancement Account Program (PTMISEA) funds that the LTC has allocated for Bishop 
Airport Improvements. There are also State Transit Assistance funds that have been allocated for capital 
expenditure purposes that could be used for matching funds. ESTA has identified other funds to meet 
the remaining grant match requirements.  
 
Attachments: Draft Letter of Support 
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July 18, 2018 
 
Federal Transit Administration 
Office of Program Management 
Bus & Bus Facilities Infrastructure Program 
1200 New Jersey Ave, S.E. 
Washington, DC 20590 

 
Subject: Letter in Support of Eastern Sierra Transit Authority’s FTA Section 5339(b) 

grant application to construct operating & administrative headquarters at 
the Bishop Airport 

 
Dear FTA Program Manager, 

 
The goal of this letter is to express the Inyo County Local Transportation Commission’s (ICLTC) 
support of the Eastern Sierra Transit Authority (ESTA) FTA Section 5339(b) grant application to 
build its operations and administrative headquarters at the Bishop Airport adjacent to its existing 
ESTA bus parking and light maintenance facility and to note that this project is consistent with the 
ICLTC Regional Transportation Plan (RTP).  

 
ESTA is the sole provider of public transit service in Inyo County and provides interregional 
service, fixed route service, and Dial-A-Ride service. ESTA’s interregional service stretches a total 
of 400 miles on the US 395/SR 14 corridor from Lancaster, CA to Reno, NV. The southern end of 
ESTA’s service in Lancaster links with the Metrolink light rail system and the Greyhound Bus 
Station. The northern end of ESTA’s service links with the Reno-Tahoe Airport, Amtrak, and 
Greyhound. The construction of ESTA’s headquarters at the Bishop Airport continues and 
strengthens these intermodal linkages.  

 
The construction of ESTA’s operating and administrative headquarters at the Bishop Airport is 
consistent with the following goals, policies, and objectives of the ICLTC 2015 RTP: 
 

• Objective 4.5: Encourage Intermodal Transfers at Airports. Encourage intermodal 
transfer of both passengers and freight at airports.  

• Policy 4.5.1: Provide for multi-modal facilities at airports. Encourage development of 
multimodal facilities at airports where appropriate. 

• Objective 4.1: Financially Support Public Transportation. Financially support public 
transportation to the maximum extent possible that is determined by an “unmet transit 
needs” public hearing and the amount of funds available.  

 



• Policy 4.1.1: Identify Transit Facilities. Identify transit facilities, such as bus shelters, 
staging areas, base stations, transit hubs, etc., and potential funding sources.  

• Policy 4.1.2: Transportation Grants. Encourage and support the use of public transportation 
grants from state and federal programs to the maximum extent possible. 

• Objective 2.5: Relationship between RTP and General Plans. Recognize the relationship 
between the RTP and the Inyo County and City of Bishop General Plans and strive to 
accomplish the aims and purposes of these plans. 

 
An objective of the RTP is to “strive to accomplish the aims and purposes of these plans (Inyo 
County and City of Bishop General Plans)”. Due to this, it is worthwhile to note relevant policies 
set forth in each. From the County of Inyo General Plan Circulation Element come the following 
relevant policies: 
 

• Policy PT 1.8 Provide for Multi-Modal Facilities at Airports 
• Policy PT 1.1 Provide transit facilities, such as, bus shelters, staging areas, base stations, 

transit hubs, etc. 
• Policy PT 1.6 Encourage Interregional and Intercity Bus Lines. 

 
From the City of Bishop General Plan Mobility Element comes the following relevant policies: 
 

• Policy 5.1 Encourage transportation improvements that will serve the Bishop Airport. 
• Policy 3.1 Encourage transit ridership between Bishop and the surrounding communities. 
• Policy 3.2 Enhance local transit accessibility for residents and visitors. 

 
The ICLTC has allocated California state Public Transportation Modernization, Improvement, 
and Service Enhancement Account Program (PTMISEA funds in the past to ESTA that were 
identified to be used for ESTA’s for Bishop Airport Improvements project. The remaining 
PTMISEA funds are eligible to be used as a portion of ESTA’s matching funds for this grant.  
 
Public input and planning efforts have indicated a need and benefit for a new public transit 
maintenance and operations facility. The transportation services that ESTA provides to Inyo 
County and the region as a whole are beneficial to the residents and to support the local tourist 
economy.  
 
I thank you in advance for your consideration to provide FTA Section 5339 funding for this 
project of regional significance. If you have any questions, please feel free to contact Clint 
Quilter, ICLTC Executive Director, directly at (760) 878-0201. 
 
Thank you, 

 
 
 

Doug Thompson, Chair  
Inyo County Local Transportation Commission 
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S T A F F   R E P O R T 
 

MEETING:    July 18, 2018 
 
PREPARED BY:   Courtney Smith, Transportation Planner 
 
SUBJECT:   Letter of Support for ESTA’s BUILD Transportation Grant Application to 

Construct Headquarters at the Bishop Airport 
 
The federal government recently released a call for projects on the BUILD Transportation Discretionary 
Grants program. The Eastern Sierra Transit Authority (ESTA) is submitting an application to construct 
an administrative and operations headquarters adjacent to their current parking facility at the Bishop 
airport. Applicants are required to be submitted on July 18, 2018. 
 

 
 
ESTA is proposing to construct an approximate 3,000 square foot office. The office structure includes:  
 

• a training/large meeting room,  
• 5-6 administrative offices, 
• dispatch and driver check-in area, 
• male and female restrooms,  
• paved parking for office staff and visitors, and   
• photo voltaic solar panels.   

 

 



ESTA is an eligible applicant for this type of grant application. If ESTA were to obtain this grant it 
would be advantageous for both ESTA and the County. It would provide a longterm facility for ESTA in 
the Bishop area. It would maintain the transportation hub atmosphere developing at the airport. It would 
free up room at the Bishop airport to support commercial air service. The proposed project location does 
not conflict with the County’s plans at the airport. The location is adjacent to the existing secure ESTA 
bus parking facility.  
 
There is no conflict caused by ESTA applying for two grant sources to complete this project. Both grant 
sources are highly competitive and the chances of ESTA receiving the grant funds from either the 
BUILD transportation grants or the FTA Section 5339 grants is low. If ESTA were lucky enough to 
receive both grants, it could politely decline one. There are plenty of other applicants who would like 
their proposal to be funded.  
 
Financial Considerations 
The tentative cost for the facility is around $1 million. Successful grant recipients are required to pay at 
least a 20% match. ESTA staff has tentatively identified funds to pay for this match. ESTA intends to 
meet this match in part by using $118,000 of Public Transportation Modernization, Improvement, and 
Service Enhancement Account Program (PTMISEA) funds that the LTC has allocated for Bishop 
Airport Improvements. There are also State Transit Assistance funds that have been allocated for capital 
expenditure purposes that could be used for matching funds. ESTA has identified other funds to meet 
the remaining grant match requirements.  
 
Attachments: Draft Letter of Support 
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July 18, 2018 
 
Eastern Sierra Transit Authority 
PO Box 1357 
Bishop, CA 93515 

 
Subject: Letter in Support of Eastern Sierra Transit Authority’s BUILD 

discretionary transportation grant application to construct operating & 
administrative headquarters at the Bishop Airport 

 
Dear Eastern Sierra Transit Authority, 

 
The goal of this letter is to express the Inyo County Local Transportation Commission’s (ICLTC) 
support of the Eastern Sierra Transit Authority (ESTA) BUILD discretionary transportation grant 
application to build its operations and administrative headquarters at the Bishop Airport adjacent to 
its existing ESTA bus parking and light maintenance facility.  

 
ESTA is the sole provider of public transit service in Inyo County and provides interregional 
service, fixed route service, and Dial-A-Ride service. ESTA’s interregional service stretches a total 
of 400 miles on the US 395/SR 14 corridor from Lancaster, CA to Reno, NV. The southern end of 
ESTA’s service in Lancaster links with the Metrolink light rail system and the Greyhound Bus 
Station. The northern end of ESTA’s service links with the Reno-Tahoe Airport, Amtrak, and 
Greyhound. The construction of ESTA’s headquarters at the Bishop Airport continues and 
strengthens these intermodal linkages.  

 
The construction of ESTA’s operating and administrative headquarters at the Bishop Airport is 
consistent with the following goals, policies, and objectives of the ICLTC 2015 RTP: 
 

• Objective 4.5: Encourage Intermodal Transfers at Airports. Encourage intermodal 
transfer of both passengers and freight at airports.  

• Policy 4.5.1: Provide for multi-modal facilities at airports. Encourage development of 
multimodal facilities at airports where appropriate. 

• Objective 4.1: Financially Support Public Transportation. Financially support public 
transportation to the maximum extent possible that is determined by an “unmet transit 
needs” public hearing and the amount of funds available.  

• Policy 4.1.1: Identify Transit Facilities. Identify transit facilities, such as bus shelters, 
staging areas, base stations, transit hubs, etc., and potential funding sources.  

 



• Policy 4.1.2: Transportation Grants. Encourage and support the use of public transportation 
grants from state and federal programs to the maximum extent possible. 

• Objective 2.5: Relationship between RTP and General Plans. Recognize the relationship 
between the RTP and the Inyo County and City of Bishop General Plans and strive to 
accomplish the aims and purposes of these plans. 

 
An objective of the RTP is to “strive to accomplish the aims and purposes of these plans (Inyo 
County and City of Bishop General Plans)”. Due to this, it is worthwhile to note relevant policies 
set forth in each. From the County of Inyo General Plan Circulation Element come the following 
relevant policies: 
 

• Policy PT 1.8 Provide for Multi-Modal Facilities at Airports 
• Policy PT 1.1 Provide transit facilities, such as, bus shelters, staging areas, base stations, 

transit hubs, etc. 
• Policy PT 1.6 Encourage Interregional and Intercity Bus Lines. 

 
From the City of Bishop General Plan Mobility Element comes the following relevant policies: 
 

• Policy 5.1 Encourage transportation improvements that will serve the Bishop Airport. 
• Policy 3.1 Encourage transit ridership between Bishop and the surrounding communities. 
• Policy 3.2 Enhance local transit accessibility for residents and visitors. 

 
The ICLTC has allocated California state Public Transportation Modernization, Improvement, 
and Service Enhancement Account Program (PTMISEA) and State Transit Assistance funds in 
the past to ESTA that were identified to be used for ESTA’s for Bishop Airport Improvements 
project or for an unspecified capital expenditure. The remaining PTMISEA and State Transit 
Assistance funds are eligible to be used as ESTA’s matching funds for this grant.  
 
Public input and planning efforts have indicated a need and benefit for a new public transit 
maintenance and operations facility. The transportation services that ESTA provides to Inyo 
County and the region as a whole are beneficial to the residents and to support the local tourist 
economy. Inyo County is moving forward to bring commercial air service to the Bishop 
Airport. This will require ESTA to find a new location for its administrative and operations 
headquarters. It only makes sense that this headquarters would be adjacent to their current bus 
parking facility. 
 
I thank you in advance for your consideration to provide BUILD transportation grant funding 
for this project of regional significance. If you have any questions, please feel free to contact 
Clint Quilter, ICLTC Executive Director, directly at (760) 878-0201. 
 
Thank you, 

 
 
 

Clint Quilter, Executive Director 
Inyo County Local Transportation Commission 
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