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February 23, 2015 
 
IN ATTENDENCE: 
 
Courtney Smith, Inyo County LTC Staff 
Rick Franz, Caltrans and special needs user 
Clint Quilter, Inyo County LTC Staff 
Jill Batchelder, ESTA 
Beth Himelhoch, IMAH 
Ellen Landaker, Senior User 
Charles Broten, IMACA 
Joan Stathem, Special needs user 
Marilyn Mann, Inyo County Health and Human Services/Adult Services 
Denise Hayden, Inyo County LTC Staff 
 
 
Courtney Smith started the meeting by discussing the unmet transit needs 
hearing process.  The SSTAC meeting is the first step in the annual unmet transit 
needs process.  The findings and meeting notes from this meeting will be 
presented to the Local Transportation Commission at its April and May Unmet 
Transit Hearings meetings.  This is the first step in figuring the Transportation 
Development Act allocations to Eastern Sierra Transit Authority (ESTA) and to 
Eastern Sierra Area Agency on Aging (ESAAA) and also for administration of the 
Transportation Development Act (TDA).   
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In the past 10 years or so the Inyo County Local Transportation Commission 
(LTC) has not allocated any of the TDA funds for streets and roads.  The amount 
of Unmet Transit Funds is limited by the amount of funding received from the 
State.  The funding has plateaued for the TDA but ESTA has done a great job in 
fine tuning their services to meet local needs. Keep in mind, that to provide a new 
transit route will likely require the elimination of a new. The LTC will ask ESTA to 
consider the implementation of any transit service that meets the definitions of an 
“unmet transit need” and “reasonable to meet.” 
 
A goal of this meeting is to monitor the health of the transit system and to find 
any weaknesses in the system. We will have a round robin conversation where 
each person can bring up any issues that they may see in the transit system.  
 
Beth Himelhoch The schedule for the Mammoth to Bishop route needs to be 
looked at but she isn’t sure if there are enough riders to support more hours.  
She is seeing an increase in her clients using the services from Lone Pine to 
Bishop.  There could be a need for services between Lone Pine and Bishop on 
weekends.  ESTA has done a wonderful job assisting Inyo-Mono Agency for the 
Handicapped (IMAH) in a number of ways.  Courtney asked about the traditional 
application for a medium sized bus for Manzanar work opportunities.  Beth 
indicated that the State is still evaluating the application.   

 
Rick Franz: Does not have any unmet transit needs that he knows or have been 
brought to his attention. 

 
Joan Stathem: There is no transportation around Bishop midweek in the 
evenings.  Riders might be able to get to their destination but then they have no 
way to return home.   
 
Jill Batchelder asked how late would be late enough for return transportation and 
Joan indicated that between 9:00 p.m. and 9:30 p.m. would be ideal.  Courtney 
asked about the Nite Rider service and Jill Batchelder explained that this service 
is only available on Friday and Saturday nights only and that it does go until 2:00 
a.m.  During the week, evening services end at 5:30 p.m. 
 
Joan also indicated that there is a need on Sunday’s for transportation to go to 
church and possibly to be able to shop afterwards.  Those with special needs are 
not able to do anything without the bus service available at these different hours.  
Joan has used the Nite Rider service on the weekend and has enjoyed being out 
on the weekend nights.  Jill Batchelder explained that since there are not 
additional transit funds available for all of the extended hours, she asked Joan 
what additional hours would be her preference.  Joan said that a weeknight 
would be helpful as well as Sunday afternoon. 

 
Marilyn Mann: Looking for additional services for Senior Citizens as well as 
many of the clients for Health and Human Services.  She agrees that evening 
access is needed as well. Often times there are public events in the evening 
such as AA meetings, parenting meetings, anger management classes where 
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participants may need evening transit.  Having the later bus service would help to 
make it easier for individuals in need of these services.   

 
Denise Hayden: Last year the SSTAC discussed the access problem with 
getting the buses in and out of the parking lot of the Rural Health Clinic. Denise 
went on to explain that the hospital has acquired ownership of the former 
Hospice building that has a drive through driveway and will soon have a sidewalk 
access to the clinic from this area.  There is also a new handicap ramp that has 
been installed at the Rural Health Clinic that is wonderful.  You no longer have to 
turn in the ramp; it is a direct straight ramp to the front door.  This should prove to 
be much easier to navigate.  The hospital is also going to be moving two of the 
modular buildings that currently sit east of the Rural Health Clinic to allow for 
future growth in that area.  The hospital is working on getting better access; this 
is just a very slow process and will take some time to accomplish all of the goals 
that they have. 
 
The hospital has also added a Tuesday cash lab day.  This is an opportunity to 
get your lab work done at a discounted rate if you pay cash, your insurance will 
not be billed.  They have also extended the lab days to include Saturday’s.  They 
are open from 7:00 a.m. to 2:00 p.m. to assist those residence that work out of 
the area that find the regular business hours inconvenient during the week. 
 
Clint Quilter: Did not have any comments at this time. 
 
Jill Batchelder:  There is one change that is coming up this summer.  ESTA will 
be adding an additional bus to the Mammoth Express.  It will be leaving Bishop at 
6:50 a.m. and returning at 5:20 p.m. as well as 7:00 p.m. for those that may need 
to work early or late or would like to attend a function after work in the Mammoth 
area.  This additional route is going to be funded by the Low Carbon Transit 
Operations Program (LCTOP).  The Inyo and Mono County LTCs each will 
receive a small pot of money that ESTA will propose to use.  ESTA will be 
presenting their request to the Inyo County LTC next month for an allocation of 
these funds.  It is approximately $17,000.00 dollars in funding that they will be 
requesting. As long as this approval is received then they can move forward with 
this project.  These funds do have to be used for commuter routes and on routes 
that reduce the carbon footprint in our area.  This will be a service that will run 
Monday through Friday. 
 
Rick Franz asked about the Non-Emergency Medical Transportation grant that 
ESTA has received.  Jill explained that this was in the planning stages when the 
SSTAC met last year but has been implemented since then.  It is for non-
emergency medical transportation that can be used by individuals that cannot 
drive themselves due to either not having a license or are physically unable to 
drive due to their medical problem and there is no public transportation available 
to get them there.  It is really designed for out of the area medical appointments 
for people that need to get to Loma Linda, Carson City or Reno for example.  The 
patient would need to apply for the service by contacting Jill and filing out a form.  
The patient user is required to be: low income, unable to drive themselves, and 
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be a resident of Inyo or Mono counties.  The patent would have to find their own 
driver and the driver would have to prove that he/she is a licensed driver and can 
show proof of insurance.  The patient and volunteer then schedule their 
appointment in a time frame that works best for them.  There is a reimbursement 
form that needs to be stamped by the doctor’s office as proof that the patient was 
really there.  Once the reimbursement form is turned into ESTA, the user will be 
reimburse at the rate of 23.5¢ per mile.  The funds are given to the person 
needing transportation and then they pay their driver.  This way it keeps ESTA at 
an arms distance from paying the driver directly for ESTA’s insurance purposes.  
ESTA does not hire the driver for this service.  There are currently about 25 
people that are using this program.  ESTA can reimburse up to 600 miles in one 
trip and it cannot exceed $500 or $700 dollars per month per patient.  There has 
been positive feedback from those that are using the service.  ESTA is 
reimbursing approximately $1,000 to $1,500 per month right now.  The current 
grant has about $7,500 left in it and a new grant starts in June with $25,000 in it 
for another year of this program.  When the funds are gone they are gone. 
 
Charles Broten asked if there are still escort service programs available for 
Senior Citizens.  Jill explained that ESTA is not involved with the escort service.   
Marilyn Mann joined in the conversation stating that the escort service is still 
available to the Senior Citizens with the eligibility being that the Senior Citizen is 
unable to get to their destination on their own due to physical or cognitive 
limitations.  HHS has seen a decline in the escort service but it is still available 
throughout the County.  Charles Broten then asked if this was funded with TDA 
funds and Marilyn stated that it was funded with AAA and TDA funds.  These 
funds are primarily used for bus passes, though ESAAA also provides some 
transit services out of the area.  
 
Courtney mentioned that there are financial audit requirements of TDA funds that 
ESAAA has not complied with and they will to provide a TDA audit piece for FY 
2012-2013 and FY 2013-2014 in order to receive a TDA allocation in FY 2015-
2016. 
 
Charles Broten asked what the requirements are for using this service and 
Marilyn explained that you have to be 60 or over and unable to navigate the 
public transportation system and unable to get out of the area any other way.  
There is an assessment process that the senior goes through.  Marilyn stated 
that the process is pretty minimal.  The drivers like to make the trip in one day so 
the seniors are a little more limited as to when they can make their appointments.  
This is also used for critical needs not necessarily just medical.   
 
Jill added that ESTA gets a lot of phone calls regarding the bus passes and the 
public is confused thinking that the County purchases these passes to be handed 
out.  Many passengers will call ESTA and ask for free or discounted price passes 
without realizing who they are calling.  Marilyn said that ESAAA does not sell the 
passes; they are given to the seniors.  The seniors are given the opportunity to 
make a donation towards the cost of the pass as well.   
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Charles Broten asked if the buses are packed every day and Jill explained that 
there is really not a set pattern for the ridership.  She indicated that some days 
are completely busy and others are not. 
 
Ellen Landaker:  She has been using ESTA’s services for over 10 years and 
thanked everyone for their attention to the transit system.  She said that the 
drivers are very nice and helpful. 
 
Jill noticed Ellen nodding her head in agreement to the earlier comment about 
the possibility of Sunday service.  She asked Ellen if this would be something 
that she would be interested in.  Ellen indicated that she wouldn’t necessarily use 
the service because she is able to ride with friends to her church services. 
 
Charles Broten:  Working for Inyo-Mono Advocates for Community Action 
(IMACA) which has a goal to serve low income people through various programs 
such as energy assistance, preschools, and a homeless prevention programs.  
He brought a copy of the needs assessment that was done by IMACA in 2013 A 
portion of the study focused on transportation.  20% of the people indicated that 
transportation was a big problem.  15% said that they had no transportation at all, 
including to doctor visits.  There were 150 participants in the survey.  Many of 
those surveyed indicated that they could not afford a car and many were not 
aware of the public transportation that is available to them.  Those that were 
aware of the public transportation indicated that the cost was a problem.  The 
monthly pass for Bishop Dial-A-Ride is now $87.00 which is about 16% of a 
person’s monthly income if they are receiving benefits.  Charles asked if there 
are any agencies that also help those in need of passes for transportation.  
Marilyn Mann responded and said that in addition to the seniors there is the 
employment eligibility program that can help but they would need to meet the 
eligibility requirements.  This is for low income parents that are trying to get to 
work that do not have any other transportation available.  Marilyn indicated that 
there might be transportation funds available through the Tribe but she wasn’t 
certain.   
 
Marilyn continued to say that if you are involved with CPS or certain system 
programs through Health and Human Services that you might be eligible for 
certain transportation services.   
 
Charlie asked what the cost of a bus pass between Mammoth and Bishop would 
be.  Jill said that there is a 10% discount if you buy a 10 pass punch card and a 
15% discount if you buy a weekly pass but that pass is only good for the week 
that you have purchased it for.  Jill indicated that there are other promotions for 
families that use Dial-A-Ride services.  She said that if it is a family traveling 
together then the first person pays full fare and the remaining family members 
only pay $1.00 each.  All family members need to be picked up and dropped off 
together at the same location to get the discount. 
 
ESTA also has a program for those riding from Lone Pine to Bishop.  The rider 
would pay full price roundtrip and then would receive two free Dial-A-Ride passes 
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in Bishop.  So in other words they could come from Lone Pine to Bishop and then 
travel to the doctor and K-mart or another destination and then home for the price 
of the round trip fare. 
 
Beth indicated how fortunate we are to have ESTA available in our area 
compared to the lack of services available down south. 
 
Courtney asked if there are any updates to the need raised for evening service to 
Cerro Coso College which was brought up at last year’s meeting.  Jill explained 
that there is not anything set up just yet.  She indicated that this is limited due to 
the funding available.  They tried to work with the college last year but the way 
that the classes are scheduled it was difficult to get enough riders to make an 
evening service meet farebox. 
 
Charlie asked about the Wilkerson area.  Jill shared that ESTA goes to Wilkerson 
on request and that is included in the Lone Pine route. 
 
Courtney asked about the Rovana area.  Jill said that this is included in the 
Mammoth Express.  The Rovana area is on Tuesday’s and Thursday’s.  This is 
difficult because the Mammoth Express is on a schedule to get to Lancaster and 
stopping in Rovana throws off the schedule by about 15 minutes which will delay 
the bus in meeting the train on the other end as well as the schedules in 
Ridgecrest. 
 
Charlie complemented ESTA with their schedules and what they have 
accomplished with the limited funds that they have to work with. 
 
Courtney Smith invited everyone to contact him with any unmet transit needs that 
they may think of.  He also indicated that Denise Hayden would be typing up the 
meeting notes and asked that if anyone saw anything that needed to be added to 
the notes to contact Denise or Courtney. 
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