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February 25, 2016 

 
IN ATTENDENCE: 
Courtney Smith, Inyo County LTC Staff 
Rick Franz, Caltrans District 9 
Jill Batchelder, ESTA 
Beth Himelhoch, Inyo-Mono Agency for the Handicapped 
Joan Stathem, Transit User 
Krista Cooper, Eastern Sierra Area Agency for the Aging 
Denise Hayden, Inyo County LTC Staff 
 
Courtney Smith started the meeting by discussing the unmet transit needs hearing 
process. The SSTAC meeting is the first part of the annual Unmet Transit Needs hearing 
process. The meeting notes from this meeting will be presented to the Local 
Transportation Commission (LTC) at the April and May Unmet Transit Needs hearing. This 
is the first step in determining the allocation of the Transportation Development Act (TDA) 
funds. Local Transit Funds are derived from a quarter percent of sales tax Countywide. 
Courtney read the definition of an “unmet transit need” and what is “reasonable to meet.” 
Any new routes to come out of the unmet transit needs process need technically to meet 
these definitions. This meeting also provides helpful insights to gauge the health of the 
transit system. Participants are encouraged to provide whatever feedback have on the 
transit system. It is important to note that the LTC has not allocated any TDA funds for 
local streets and roads for at least a dozen years. Transit revenues are stagnant or have 
grown slowly. Because of this, the addition of a new service may require the reduction of 
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another.  ESTA has been quite successful at adjusting their services to meet user’s 
demands and have also been successful at applying for grants to add or improve services. 
They need to know what the needs are to apply for the grant. 
 
Beth Himelhoch: Beth noted that IMAH doesn’t really have any needs at this time stating 
that ESTA is doing a great job.  Jill Batchelder from ESTA asked about IMAH‘s comment 
in previous years about weekend service in the Owens Valley and to Mammoth Lakes. 
Beth said this is still a concern for IMAH.  Right now she has no idea how many riders are 
in need of these services.  There are a few riders in Lone Pine and in Mammoth that would 
be interested in weekend services.   
 
Beth noted that IMAH would still be interested in sharing a maintenance facility with ESTA 
for all of the vehicles. This could be cost effective for both services.  It would be nice to 
have a facility with a mechanic that would be able to maintain the buses and to repair the 
lifts as needed by someone that is familiar with them. 
 
Courtney added that he had been contacted about a special needs rider in Big Pine that is 
looking for additional mid-day service to Bishop from Big Pine. Jill is planning on inviting 
this rider to the Unmet Transit Hearing meeting to share her needs. 
 
Beth added the emergency medical transportation needs at the hospital and said that at 
the last Northern Inyo Hospital Foundation meeting that they were able to get a van. Jill 
added that at last year’s Unmet Transit Needs hearing that a need was identified for 
medical transportation out of the area as well as in the area for someone that gets out of 
the hospital or out of the ER or needs a ride to the Care Center during hours when ESTA 
is not running.  Since that time there has been a working group that Rick Franz has put 
together including Health and Human Services, Symons Ambulance Service, Big Pine Fire 
Department, Sterling Heights, Bishop Care Center, Pioneer Home Health Care and Life 
Flight.  The talks have been ongoing. The ESTA board has approved a van that has 
exceeded its useful life for ESTA to be donated to the hospital. That transaction is taking 
place on March 2nd so after then the hospital will have a five passenger minivan. In talking 
with Greg Bissonnette from the hospital foundation, they have received a single donation 
of $125,000 to assist with van operations. The hospital is putting together a group of 
individuals who will be licensed to operate the vehicle. They are also working out the 
insurance coverage so that those that are discharged from the hospital outside of the 
normal ESTA operational hours will have transportation available to them.  Beth has been 
sharing with Greg Bissionette some of the IMAH forms that they use to document vehicle 
maintenance and reporting. This is a 2008 van and has roughly 85,000 miles on it so it’s 
not brand new but is in decent shape. It will be enough to get this program stated. 
 
Rick Franz: Rick said he does not have any unmet transit needs that he knows or have 
been brought to his attention. 
 
Krista Cooper: There are increased needs related to the temporary closure of Southern 
Inyo Hospital and an increased need for service to Northern Inyo Hospital. ESAAA 
continues to offer transit services to eligible participants. If the patient has other means of 
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transportation they ask the patient to use those services. Jill asked what the qualifications 
were for the transport services.  Krista said that the patient needs to be 60 or over and a 
brief assessment needs to be done. Are they are able to drive, etc. There are 
approximately 8 questions that need to be answered and then it depends on the staff’s 
availability to be able to drive the patient to their destination. ESAAA does have a little 
more flexibility with providing service to the meals on wheels program. The seniors are still 
using the bus passes. The qualifications remain the same. 
 
The need for an extension of Dial-A-Ride to Big Pine is also a transit need.   
 
ESAAA has been providing more medical transportation to Mammoth right now, so this 
need still exists. It’s just because of the different medical services offered at Mammoth 
Hospital that are not offered at Northern Inyo Hospital. 
 
There are evening meetings such as AA and counseling for families that only occur during 
evening hours and have no public transportation options. Possible changes to the Juvenile 
Hall might also present a need for families to get transport to Independence and back 
sometimes during evening hours.    
 
Transit to the VA in Reno for veterans is a continuing need. It can be a difficult challenge 
for seniors using the bus system at first.   

 
Jill informed the group that if a senior rides the bus to the Senior Center for lunch then 
their return ride home is free.  Jill intends to send out a reminder public notice of this 
information. 

 
Denise reminded everyone that one of the main services that Mammoth Hospital offers 
that is not offered currently at Northern Inyo Hospital is the Urology services.  There is a 
Urologist that does go to Mammoth three days a month right now and Northern Inyo is 
trying to hire one for the Bishop area. Another goal of Northern Inyo is to get the word out 
to the public what services are available in Bishop, especially to seniors. 

 
Jill asked for an update on the parking lot at the Rural Health Clinic. Denise explained that 
Dr. Brown had stepped down as the medical director but had just taken it over once again. 
They were going to try to put a driveway in between the old Hospice office and the Rural 
Health Clinic for the buses.  Jill asked if this could be readdressed because it is so difficult 
for the buses to get in and out of the parking lot.  Also, if the bus parks on the street they 
can’t see the Rural Health Clinic from the street nor can anyone in the Clinic see the bus.  
Often times the driver is sitting there waiting and not knowing who they are waiting for.  
Another helpful thing would be for the Rural Health Clinic to give the person’s name that 
needs the ride to the dispatcher so that the driver will know who they are waiting for.  Jill 
explained that the bus driver cannot leave the bus so they can’t walk up to the Clinic to see 
who is in the lobby.  Denise said that she would be happy to discuss this with Dr. Brown 
once again and see what could be done.  Jill offered a driver and a bus at any time to 
practice and take measurements to see if this would be something that would work. 
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Denise Hayden: Denise thanked Jill Batchelder and Beth Himelhoch for their help with the 
van donation to the hospital.  She noted how valuable it was to have Dan David at the 
SSTAC meeting last year to bring awareness to the committee about the hospital’s transit 
needs. She thanked Rick Franz, Krista Cooper and all of those at the table for their 
contribution in solving this very important problem.  It’s definitely team work to pull all of 
this together. 

 
It was noted that the hospital is seeing a large influx of patients from Southern Inyo 
Hospital with more ambulance calls, etc.  This also applies to Tonopah hospital as well.  
They have to transfer patients via ambulance from Tonopah to Bishop via three different 
ambulance services due to insurance requirements. 

 
Joan noted that some of the ambulance services are basic life support and others are 
advance life support so it makes a difference what can be done while the patient is being 
transported. 

 
Joan Stathem: Joan finds the check point Dial-A-Ride at the Vons/K-mart location very 
helpful and she uses it all of the time. She does not like to use the location at Joseph’s 
market because the ramp at the back that is not possible for her to use. She feels that she 
is being cheated out of shopping there.  She did try using it and her front wheels came off 
of the ground.  She said she needs help down the ramp.  That is very dangerous for her to 
use.  Jill Batchelder asked Joan if she had contacted the City of Bishop Public Works 
department about this ramp.   

 
Joan also mentioned that it would be nice to have more buses on Sunday’s for those that 
want to attend church services and then would like to go shopping. She also stated that it 
would be nice to have late evening buses running for those that would like to attend 
meetings in the evening to be able to return home after the meeting.  Right now she can 
get to the meeting but does not have a ride home. 

 
Saturday mornings would also be helpful if there was an earlier bus.  Right now there is a 
bus at 8:30 but there are times when Joan has an 8:30 meeting so she is always late 
because she can’t get there. 

 
Another problem on the weekends is when the bus driver goes to lunch there is no 
coverage so you can wait upwards of two hours.  Jill assured her that they are working on 
this schedule to remedy this situation. 

 
Jill Batchelder:  Jill described ESTA’s new “time-table” routes to Cerro Coso College 
where ESTA goes up to the college at 1:30 PM; 3:00 PM and 6:00 PM. ESTA has a fare 
special for these times, it is $2.00 for adults and $1.40 for senior or disabled to go up to 
the college and the regular fare is $4.20.  While they are up at the college they will bring 
anyone down that is up there for the same reduced fare. They will still go up to the college 
at their regular service time for the regular fare but they are trying to group people together 
for the special hours by offering the discounted rates.  It does take ESTA quite a bit of time 
to get up to the college and back so this service takes one of the vans out of regular 
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service.  It’s an education process to get these people to join in on the new hours.  The 
first two runs of the day are so far lightly used but the 6:00 PM return to town is used quite 
heavily.  The times were set in consultation with Deanna Campbell from the college with a 
goal of coinciding with their class schedules. ESTA has not totally settled on the times for 
the service and are still working to fine tune the service.   

 
ESTA has been consulting with IMACA. IMACA is trying to figure out if they qualify for a 
low income housing grant program and one of the requirements is that you have public 
transportation to carry two or more passengers. The way that the grant is written is more 
for urban areas and ESTA is trying to work with it to make it fit our rural area.  ESTA’s Dial-
A-Ride service does not fit under their definition. ESTA is providing information and 
background that should help IMACA qualify for the grant.   

 
ESTA has also applied for the Low-Carbon Transit Operations grant funding that is for 
expandion of the Mammoth Lakes Express route for a northbound trip from Bishop to 
Mammoth at 7:50 am and a 7:00 PM return to Bishop in addition to the existing service.  
Ridership is picking up as people are using this service.  That grant funding is for 
commuter routes and to reduce emissions.  It is also for low income areas. There are no 
low income areas in Bishop that fit the criteria. ESTA is also applying for a mid-day Lone 
Pine express route which will leave Lone Pine 11:45 AM or 12:00 noon which will allow 
those in Lone Pine to come to Bishop just for the afternoon.  Currently anyone that might 
have a doctor’s appointment needs to come to Bishop in the morning and they have to 
stay the entire day returning at 6:00 PM.  That makes for a very long day.  This will give a 
morning or afternoon half day opportunity. 

 
Another program that ESTA is working on is for the Mammoth Express. More of the 
funding came down on the Mono County side and these funds were designed more for 
that area.  It’s about a 50% fare reduction on multi-ride passes to incentivize those 
traveling from Bishop to Mammoth.  This applies to the 10 pass punch cards. The normal 
cost for this pass would be $63.00 and this will bring it down to $30.00.   

 
Through PTMISEA and transit security grant funds, ESTA has been able to complete the 
project for lighting, fencing, paving, and a concrete pad at their headquarters.  ESTA is 
now looking for funds to add a maintenance facility at their headquarters.    

 
Courtney Smith asked how the non-emergency medical program is going.  Jill said that 
there are approximately 40 people enrolled in the program now. This program provides 
mileage reimbursement to those that are going out of the area for medical care. Those 
using the system must meet the following criteria: the person must live in Inyo or Mono 
Counties, they must be traveling for a medical appointment (doctor, dental, mental health, 
etc.), they must not be able to transport themselves, or if it is financially constraining - they 
could not financially afford to make the trip.  Also, there cannot be public transportation 
available to their destination. If they are going to Lancaster or Reno and the established 
routes do not meet with the medical appointment time then this would qualify for this 
program. It reimburses 23.5 cents per mile which really covers the cost for gas.  The other 
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caveat is that the patient must provide their own driver and vehicle. This keeps ESTA at 
arms distance on insurance issues. It is an easy application to complete.   

 
Courtney added that he heard that ESTA has applied for a grant to provide service to 
Lancaster and Reno five days a week. This application has not been finalized yet but will 
be submitted in April. The hope is that this will provide more options for the traveling public 
and attract additional customers for times when the routes are booked like during the 
summer peak hiker season and during the fires near Bridgeport last summer.  This should 
be really useful in the summer time.  ESTA is also going to apply for a grant for an 
additional vehicle to support the more days of service and for continued funding.   

 
Courtney noted that Denise will type up meeting notes that will then be presented to the 
LTC at the Unmet Transit Needs hearings on April 20th at the Independence Board of 
Supervisors room and again on May 18th in Bishop at the Bishop City Council Chambers. 

 
If anyone should think of any additional needs or comments, please contact Courtney or 
Denise to have them added. 

 
The meeting was concluded at 9:55 AM. 


